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Improving Expat Effectiveness

Building bridges across business cultures

Does your company operate a team in the Netherlands composed
of local Dutch and international professionals, managers or Board
members? Or maybe you are an expatriate working for a Dutch
company, hospital or university trying to get a grip on Dutch business
cultures and etiquette?

Let us help you and your business team to become highly effective by
building bridges across different business cultures with our:

e Individual expat coaching sessions
e International team building workshops

We operate a team of qualified international coaches who are highly
trained professionals. Some are Dutch businessmen and women who
worked globally for large Dutch corporations, like Shell. Others are
Business coaches with a specialization in intercultural management.

We invite you to call us for a free consultation: 06-46752088.
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How we improve

Expat effectiveness

Research shows that the main
obstacle to expat effectiveness in
a business team is the difference

in business cultures.

To bridge the gap between
different business cultures, all
team members need to develop
intercultural competencies.

To facilitate this process we have
designed a coaching model, the
International Team Builder®.

This highly effective tool will
enable all team members to
become aware of their own and
other’'s business cultures. And
how to build bridges between
these (inter)national cultures.

For individual expats this
coaching model is also a fast
and easy way to get a grip on
Dutch business cultures and to

feel at home in the Netherlands.
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